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MEMORANDUM 
Date:  July 18, 2019 
 

To:  All Councilmembers 
 

Through:  John F. Vidaurri, City Manager 
 

From:   Lourdes Aguirre, Finance Director 
 
Subject:  Animal Care Services (Updated 7/18/19) 
 
 

Dear Mayor & Council, 
 

This report updates the memorandum issued January 14, 2019.  The January memorandum was issued to address 
questions raised about the cost of Animal Care Services at the October 15, 2018 council meeting. This update contains 
the following information: 
 

10 Year Overview (Animal Control Services) 
The graph representation of budget to actuals from Fiscal Year 2010 to date shows how costs peaked during Pima 
County’s initial expansion of service, but costs have since dropped.  Please note that the figures adopted in the budget 
and referenced in the IGA represent an expenditure cap for the jurisdiction.  Here are a few steps Pima County has 
taken to limit costs: 
 

- Increased donations to offset the cost of operations 
- Pima County has assumed the expense portion that had previously been allocated to Marana and Sahuarita. 
- The cost of legal retainers has been deducted 
- The cost of administrative overhead is no longer included 

 

Cost Allocation Summary (FY19) 
The report outlines and explains how the cost of service is allocated to each jurisdiction. According to these reports, the 
City of South Tucson’s cost allocation has been $74.5K = 1.08% of Animal Care’s operating cost in the amount of $6.8 
Million through May 2019 (Fiscal Year 2019). 
 

I hope I have provided sufficient information for your review.  Should you have any questions, please feel free to reach 
out to me. 
 

Thank you, 

 
Lourdes Aguirre 
Finance Director                                                                                                                                                         Page 1 

 

MAYOR 
        BOB TESO 
 
VICE MAYOR 
          HERMAN LOPEZ 
 
ACTING MAYOR 
          PAUL DIAZ 
 
COUNCIL MEMBERS 
        AKANNI OYEGBOLA 
        RITA ROGERS 
        ANITA ROMERO 
        ROBERT ROMERO 
         

CITY MANAGER 
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